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1. Aim & research questions

State-of-the-art in female entrepreneurship across Europe Ą input for the teaching material

Topics covered:

Ą realities

Ą meanings

Ą motivations, challenges, coping strategies

Ą own interpretations

Ą policies, educational & support programmes: good practices



2. Methodology

Country case studies: Spain, Portugal, Germany, Iceland, Austria, Hungary, Romania

October 2018 ïFebruary 2019

The study:

1) Desk research

2) Qualitative study:

57 semi-structured interviews

26 expert interviews

4 focus groups

Standardised methodology

Convenience sample



3. The context
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4. Results

4.1. Women entrepreneurs: characteristics

4.2. Challenges & support received & strategies

4.3. Perceptions of women entrepreneursô situation

4.4. Good practices of support programmes

4.5. Thoughts on adequate policies



4.1. Women entrepreneursõ characteristics

Focal points:

ÅHuman capital ïeducational background, previous labour market experience

ÅEconomic sectors

ÅMotivations for starting the business: opportunity & necessity

Å Starting a firm

Å Previous work experience

Å Family businesses

Å Social capital ïrole models, assistance, supporting network



Challenges

Ą on the personal level

Ą management & decision making

Ą access to capital

Ą attitudes of the environment & discrimination

Support received

Ą on the personal level

Ą in starting the firm

Ą in managing the firm

Strategies of creating WLB

4.2. Challenges & support received & strategies



4.3. Perceptions of women entrepreneursõ situation

General thoughts:

Åbecoming more and more easier

ÅCEE: the role of the socialist past

Åis the gender of the owner relevant?

Differences and explanations for the differences

1)No differences: the field is levelled, only individual accomplishment matters

2)Womenôs character, values & socialisation

2)The ñdouble burdenò

3)Womenôs different behaviour as entrepreneurs

4)The context: society



4.4. Suppor t programmes: good practices

1)In higher education

2) Trainings, transfer of know-how

3) Funding, financial transfers, grant schemes

4) Business accelerators, competitions, workshops, coaching services, women business 
angels

5) Mentorship programmes: from below or from above

6) Networking events



4.5. Thoughts on adequate policies

No need for specific programs targeting women

Several types of programmes considered necessary:

1)Change in social norms

2)Change in formal and informal education (entrepreneurial mindset and encouraging girls)

3)Improving WLB: home office, childcare facilities

4)Financial incentives

5)Support for women entrepreneurs in the early years

6)State policies



5. Policy recommendations

Gender neutral trainings

Programs designes exclusively for women

Mixed groups

Two-stage programmes:

First: women-only

Second: mixed groups

Content of trainings

Targeting women

Targeting men and women



6. Conclusions

Female entrepreneurs:

Ånot the gender, but the context: education & social attitudes, networks, division of
carework

Åservice sectorĄ smaller scale enterprises

Limited acknowledgment of the social forces, social determination of women
entrepreneursôsituation

Most preferred foci of intervention:

Åknow-how

Å entrepreneurial mindset

Å improving social conditions

Ånetworking
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ÅThe University has offered courses and programs for over 30 years
Åthe aim is to increase the participation of women in society and working life

ÅHas run a vocational educational program called Women Power
Åfor women who are looking to start their own business

Åor acquire new skills in management and business operations

ÅThe program has 15 years experience and competences
Åespecially in the topic of gender and entrepreneurial studies.

The experience of Bifrºst University in this
field
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Conducting the curriculum

ÅThe participating partners will all contribute
Åby sharing the existing know-how and good practice in their institution

ÅThe curriculum relies on the outcomes of the research (O1)
Åpartner universities will be adding national views and characteristics

ÅThe curriculum will focus on the two main issues
Åstarting and running an enterprise and creating a business plan
Åfocus on issues related to the experience of women entrepreneurs

ÅThe curriculum needs to be of practical terms
Åinvolving women entrepreneurs as guest lectures
Åand analysing case studies on best practice
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iFEMPOWER international curriculum 

ÅWill support the empowerment of female entrepreneurs
Åis based on the results of a preparatory research
Åwill be developed by participating partners universities 

ÅIt will be, at first, in English to make it easier to use/translate
Åwill then be translated to participating partners universities

ÅIt will rely on an interactive and integrative methodology
Åanalyse case studies, meet with stakeholders and women 

entrepreneurs 
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The target group for the curriculum 

ÅIt shall target students from any scientific fields
Åincluding humanities, social and economic sciences. 

ÅThe target groups for the curriculum are mainly two distinct
Åbut closely related groups; students and teachers at HEIs
Åto serve female students at HEIs already participating in other programs
Åwho want to learn the skills of starting a business and becoming 

entrepreneurs

ÅThe curriculum, and the teaching resources developed
Åwill be made available on the projectôs website 
Åso other universities and educational organizations can adopt the material
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Recognize and validate the learning outcomes
ÅStudents will receive ECTS credits recognized by partner universities
Åthe proposed curriculum consists of 6 courses or modules

ÅPartner universities will make the accreditation and integrate the module
Åthe module will be taught for a maximum number of 20 students
Åbased on the testing, assessment will be conducted and the curriculum updated 

ÅUpon completion of the courses, a student will
Åhave acquired a set of skills and competences in the field of entrepreneurship
Åknowledge of the factors that affect female entrepreneurs in today ós economy 
Åenable them to have all the tools required to start a business
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Conclusions and recommendations

ÅEach partner university has a strong role in shaping the scheme
Åcountry specific examples, case studies and topics are created by each partner

Å7 different European countries makes this aspect of the curriculum
Åcreating teaching material a valuable tool for intercultural learning 

ÅThe curriculum will be based on access to various teaching material
Åcase studies of best practice
Åfemale entrepreneur interviews 

ÅThe content of the curriculum needs to be flexible
Åso it can be adopted by an educational institution 
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Chapter 1ïThe objectives of the course

Chapter 2ïThe content of the course

Chapter 3ïThe methodology of the course
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1. THE OBJECTIVES OF THE COURSE

Objectives base on a previous research on the MAIN LEARNING OUTCOMES of entrepreneurial lectures.

KNOWLEDGE

¶Knowledge of economics, essential entrepreneurial categories and types, e.g. SMEs, lifestyle businesses, high-potential

businesses, franchise, intrapreneurship, social entrepreneurship, family business, startups, and legal forms of companies.

¶Human resources, components and mechanisms of human behaviour: personality, attitude, contacts, skills, experience in

entrepreneurial team (supplementary knowledge and skills of the team members, cooperation and team-building), groups (groups

and communities, organizations and organizational networks), and leading (communication, motivation, control, schedule, problem-

analysis, effective and efficient decision making).

¶Establishing a firm. Application of business idea and business opportunity, idea generating and evaluation, market research and

validation-verification, product development and lean startup, business model and business conception, and feasibility study.

¶Collaboration with other members of a project or a team, rules and ethic norms of running a project, dealing with group-dynamic

problems and their effective solution.

¶Basics of the relating disciplines (marketing, finance, laws and regulation)

¶Everything through a prospect of self-awareness, when relevant with a focus on gender-rated issues.
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1. THE OBJECTIVES OF THE COURSE

SKILLS

¶Creative and business thinking.

¶Assessing feasibility of her/his business idea: evaluation of business plans. Financing business from the first stages,

knowing optional sources (e.g. business angels, loans, VCs, crowdfunding).

¶Using knowledge in practice. Ability of collecting information by making interviews, surveys, or secondary researches.

Reporting results.

¶Analyzing business situations, make conclusions, thinking critically, giving advices, making decisions and creating

optional action plans.

¶Applying techniques and methods of solving business problems, taking their barriers into consideration.

¶Presenting ideas both orally and in writing, according to the rules of business communication. Transferring thoughts

briefly.

According to the objectives of the course, what and how we tend to teach is beneficial for both entrepreneurial

experts and entrepreneurs.
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2. THE CONTENT OF THE COURSE

MODULES Lectures/Seminars
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INTRODUCTION

1. Course Introduction

2. Economic panorama ïSMEs in focus

ENTREPRENEURIAL MINDSET

1. The Entrepreneurial perspective: the entrepreneur

2. Clarifying entrepreneurial skills, mindset and attitudes ïself-knowledge

3. Developing business thinking ïCase Study on identifying alternatives and decision making

ENTREPRENEURIAL TEAM

1. Recruitment

2. Team development model

3. G.R.P.I. tool

B
U

S
IN

E
S

S
 C

O
N

C
E

P
T

 

A
N

D
 V

A
L
U

IN
G

 

P
R

O
P

O
S

IT
IO

N

BUSINESS IDEA

1. Creating, collecting business ideas

2. Business Idea vs Business Opportunity

3. Value proposition

PRODUCT MARKET FIT

1. Validating product or service

2. Validated learning
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2. THE CONTENT OF THE COURSE

MODULES Lectures/Seminars
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MARKET RESEARCH

1. Segmentation, targeting and positioning

SALES AND MARKETING

1. Placing, pricing and promoting

BUSINESS CONCEPT

1. Business model of the new venture

BUSINESS PLAN

1. Developing a business plan

2. Risks and risk management
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FINANCING SMALL BUSINESSES

1. Cash Flow Plan

2. Break Even Calculation

3. Potential financial resources

4. Financing a business

5. Presentation Skills

6. Syllabus for Presentations

ESTABLISHING SMALL BUSINESSES

1. Regulation and taxation

2. The Entrepreneurial  perspective: Types and strategies of ventures
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3 . THE METHODOLOGY OF THE COURSE

In order to realize the above aims, we updated our teaching methodology according to the mainstream pedagogic trends. 

During the lectures we decided to apply the so called BLENDED LEARNING METHODOLOGY, which includes both online 

and offline (gamification, cooperative and project techniques) methods.

OFFLINE TECHNIQUES: ONLINE TECHNIQUES:

SIX Thinking Hats method (de Bono) www.coggle.it ïMind Map

Case Study teaching www.menti.com ïWord Cloud

Marshmallow Challenge Online Entrepreneurial Test

Design Thinking www.scrumblr.ca ïBrainstorming

Elevator Pitch www.kahoot.it ïonline test

Peer Instruction video lectures

Case Study / Business Plan writing

Presentation

http://www.coggle.it/
http://www.menti.com/
http://www.scrumblr.ca/
http://www.kahoot.it/
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3 . THE METHODOLOGY OF THE COURSE

Furthermore, students have three options to create their assignments by the end of the course, which help them to deepen 

their knowledge and develop their skills with the use of LEARNING BY DOING technique. These three options are as follows:

¶preparing their analytical Case Study about an entrepreneur and his/her venture ïin case students have even no business

ideas;

¶elaborating their own Business Concept ïin case students have business ideas but no willingness to do their own

business;

¶preparing their own Business Plan based on the Business Concept ïin case students have both business ideas and

willingness to do their own business.
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The starting point é

Learning outcomes and points are the same, if not better in case of girls 

(female students), but they donôt participate in competitions or start small 

businesses when finishing their studies. 

(Opinion of teacher)

Ÿ QUESTIONS:

What to improve, develop for Empowerment?

What do students need/want and how to learn?
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1 . Teaching objectives

1 ) providing a theoretical background:

Å knowledge about the characteristics of womenôs entrepreneurships;

Å knowledge about the gender-related challenges and risks women entrepreneurs have to face;

Å knowledge about gender equality issues within the field of womenôs entrepreneurship.

2 ) developing their soft skills and strengths

Å to provide participants a safe and supporting platform to voice and share their issues, questions, opinions, etc. 

that concern theme;

Å to raise awareness and sensitization on gender issues, stereotypes on women, etc. (Aha moments);

Å to develop participantsô soft skills, such as communication, problem solving, management skills, risk 

management skill, interpersonal skills, working in a group, presentation skills;

Å to strengthening self-confidence by empower participants for recognizing their strength and skills;

Å to encourage social interaction and networking through mentoring and via engaging in discussions with 

entrepreneurs (optional).
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On having passed this curse, students should:

Å have a critical understanding of the issues discussed during the course;

Å have a basic knowledge on the concepts of ógenderô, ógender-related issuesô, ôgender equalityô;

Å be able to identify the barriers and risks they might face individually as woman entrepreneurs;

Å have an understanding why women's entrepreneurship requires a targeted support;

Å have experience on working in a group and developing an idea.

Å have tools and approaches to meet and overcome current challenges of being a woman entrepreneur;

Å meet woman entrepreneurs and have real-life examples about work-life balance strategies, 

difficulties, risk management (optional).

2. Learning outcomes
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3 . Teaching approaches , methods

14 courses in 5 Module

1 ) Module 1-4:

ÅConcepts of gender, gender issues

ÅGender-sensitive data on the characteristics of women entrepreneurship

ÅFactors affecting the characteristics of women entrepreneurial activity

ÅBarriers to success, main constraints behind the disadvantaged situation of women entrepreneurship

ÅGender equality

ÅConcepts and approaches of equal opportunity,

ÅHow to overcome barriers on the individual level

2 ) Module 5

Week 12-14: is dedicated to Studentsô presentations
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3.1. What are the methods used ?

1 ) Lecture

2 ) Training exercises: exercises (i.e.: what is your position..), group activities, 
discussions in circle, Team building activities

3) Group discussions: World Cafe, Dilemma Cafe, P4C, debate sessions

4 ) Studentsô presentations

5 ) Case study analyses

6) Individual and small-group assignments

7) Group project work, Weekly reflections, Fieldwork.
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3.2. How to begin and how to end classes

Start with a 10 minutes period set up for starting the classes!

ÅEvaluating weekly reflection

ÅIcebreaker games

ÅIntroduce the topic

ÅPersonal experiences to share

ÅMapping and evaluating students knowledge/development

ÅReflections, questions, requirements
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3.3. Assignments

The aim of the assignments:

ÅNo mid-term exam or final exam

ÅSupporting self-awareness

ÅRaising awareness on issues related with gender based discrimination

ÅDeveloping presentation skills,  critical thinking, teamwork

Two main type of assignments: Individual assignment - Teamôs assignment 
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Programme of the Pitch session

1. Kreat²v Kolozsv§rïCreative Cluj

Presenter: ĆgnesBal§zsi-P§l, PONT Group, Romania

2. Digital entrepreneurship - next step for rural areas?

Presenter: Ann-Sofi Backgren, The Association of 
Rural Advisory centres (SLF), Finland

3. Support and funding for women entrepreneurs - best 
practices from Iceland

Presenter: Ćsd²sGuĦmundsd·ttir, Directorate of 
Labour, Iceland

4. Women in Business project

Presenter: Klaudia Keringer, Pannon Business 
Network (PBN), Hungary

5. Direct funding and support from Europe towards female 
lead technological projects

Presenter: Maria Nieto Fajardo, Corporaci·n 
Tecnol·gica de Andaluc²a (CTA)

6. Business as usual: gender in raise of discussion about 
social entrepreneurship 

Presenter: Tatsiana P. Bauder, ProQvi, Sweden

7. Ladies first ïin business 

Presenter: ĆgnesPusk§s, BPW Budapest Association, 
Hungary

8. Femspace the Space 

Presenter: Krisztina PºŖr-T·th, Lean in Femspace, 
Austria

9. National Mentor Programme for Entrepreneurs, Ministry
for Innovation and Technology

Presenter: Annam§ria Szukits, Hungarian Ministry for
Innovation and Technology, Hungary

10.The power of business storytelling

Presenter: Andrea Dints®r, YourStory, Hungary

11. Passing the baton in a mens world

Presenter: Gabriele Schwarz, Schwarz GmbH & Co
KG, Germany
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PITCH SESSION

1) Kreat²v Kolozsv§rïCreative Cluj

Presenter: ĆgnesBal§zsi-P§l, PONT Group, Romania
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PITCH SESSION

2) Digital entrepreneurship - next step for rural areas?

Presenter: Ann-Sofi Backgren, The Association of Rural 

Advisory centres (SLF), Finland



DIGITAL ENTREPRENEURSHIP-
NEXT STEP FOR RURAL AREAS?
ANN-SOFI BACKGREN, THE ASSOCIATION OF RURAL ADVISORY CENTRES (SLF), 

FINLAND



Ostrobothnia
¥sterbotten
Pohjanmaa



ABOUT ME

ÅStudied political science, in Vaasa, ¡bo Academy

ÅVillage action movement in my home village, Molpe

ÅPolitical active in the my home municipality, Korsnªs

Å20 years in the Assembly, 12 years chairwoman

ÅRegional council of Ostrobothnia, the board

ÅI Vice President in AEBR, cross-border cooperation

ÅGender equality, Vice President, womanËs 

organisation

ÅNordic cooperation, NORDREGIO, Mid-Nordic 

committee, The whole Norden shall life (NGO)

ÅSpecialist, Swedish speaking rural policy network

ÅWorld heritage Ambassador at Kvarken Archipelago



PERSPECTIVE

Rural areas cover

95 % 
of the country. 

Population density 

18,01 pers/km2

éin SPA:s 

(68% of total land areal)

2,52 pers./km2

Population in 

rural areas approx.

31%
(1,6 milj. Finns)

Part-time residents approx.

2,1 milj.  
(multilocal residency prevalent)

Of all SME:s approx.

30 %
in rural areas



PROJECTED OLD-AGE 
DEPENDENCY RATIOS IN 
NORDIC MUNICIPALITIES, 2040

* The three more remote and rural types of 

regions will all have old-age dependency 

ratio between 45% and 49% in 2040.  There 

will hence be four to five people in pension 

ages for every ten people in the working-

ages.

* The increase in the old-age dependency 

ratio has been uneven across the Nordic 

Region. But in Finland, there were particularly 

strong increases in many municipalities in all 

types.
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URBANISATION

ÅSmall communities and rural areas?



INFRASTRUCTURE

ÅLong distance, roads

ÅTomorrow? 



DIGITALISATION

BETTER OR WORSE?



PROSPEROUS COUNTRYSIDE MAKING
GOOD USE OF ITS RESOURCES

ÅThe countryside forms an inseparable partof the national 

prosperity and society.   

ÅThe countryside is a good living environment that supports 

entrepreneurship and creativity.

ÅThe material, social, cultural and  ecological basis of the 

countryside is important for all of Finland.

Vision of the Countryside in 2020: 



SMART REGION

SMART CITIES

SMART VILLAGES

SMART COUNTRYSIDE
SMART SUBURBS

SMART MUNICIPALITIES

SMART NEIGHBOURHOODS

SMART COMMUNITIES

SMART DECLINESMART GROWT

SMART SPECIALIZATION SMART DIVERSIFICATION

Smart Community

Smart City

Smart Suburb

Smart Growth, Smart Specialization

Smart Region

Smart Countryside, Smart 
Village



ENVIRONMENT
Sustainability

Resilience

Recycling

Nature

Tourism

Local food



LIFESTYLE/LIVE & WORK



PEOPLE & COMMUNITY

ÅPLACEBASED POLICY

ÅSocial innovation and digitalization

ÅCo-working



DIGITAL 
ENTREPRENEURSHIP-
CASE

ÅBlog- www.kakkakaffe.com  (life with 4 

children in rural areas/village)

ÅSocial media, Facebook, Instagram

ÅWebshop-polkuped, www.polkuped.fi

ÅóLife is better outsideó- kayak, canoe, sup 

board (guide and rent), winter activities 

www.polkupedkajak.fi

ÅCycling-local tourism

http://www.polkuped.fi/
http://www.polkupedkajak.fi/


óTHE GOOD LIFEó-
LIFESTYLE ð
TOMORROW (?!)
Digital entrepreneurship in combination with 

local life- live local, work global =to be 

óglocaló

Selfewployment

Site-independent work

Multifunctional employment

óCultivate your own vegetablesó- important 

what we eat

Safety

Togetherness (loneliness)



RURAL AREAS-
óLIVE & WORKó

ÅThank you!

ÅAnn-Sofi Backgren

Åann-sofi@brand-sofi.fi

A new picture!

Branding

Storytelling

LetËs use digitalisatization!

No one is anymore óaround the corneró

Better lifestyle, more healthy

Women will present the new Agenda

LetËs do it!

mailto:ann-sofi@brand-sofi.fi
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PITCH SESSION

3) Support and funding for women entrepreneurs - best 

practices from Iceland

Presenter: Ćsd²sGuĦmundsd·ttir, Directorate of Labour, 

Iceland



Service ςRespect ςReliability 12.9.2019 68Service ςRespect ςReliability

Support for Female 
Entrepreneurs

Best practices from Iceland

#ǎŘƝǎ DǳśƳǳƴŘǎŘƽǘǘƛǊ

Senior Advisor ςProject manager



Service ςRespect ςReliability



Service ςRespect ςReliability

Grants for Women Entrepreneurs

o Grants are awarded once a year by the Minister of Welfare

o Projects/companies owned by women at least 51%

o Marketing, product development, business plans

o Not for investments or operations 

o Amounts ï40.000.000 ISK (290.000 euros)

o Individual support up to 4.000.000 ISK

o One year project  

www.atvinnumalkvenna.is



Service ςRespect ςReliability

Svanni ςLoan Guarantee Fund

o For companies owned by women (51%) 
o Loan guarantee ςno mortgage needed
o Fund guarantees half / bank guarantees half  
o Loans

o Startup ςmarketing ςproduct development ςproduction 
o Loans from Landsbankinn
o Amounts ς1.000.000 ς10.000.000 ISK (up to 70.000 Euros )

o www.atvinnumalkvenna.is

http://www.atvinnumalkvenna.is/


Service ςRespect ςReliability

FEMALE ςFostering Female Entrepreneurship through 
Mentoring and Learning in Europe 

ÅErasmus+ project ï2 years
Å6 partners from 5 countries - UK, Italy, Lithuaina and Spain)

ʕFace to face training 
» Marketing

» Product development

» Social media

» Strategy

» Export 

» Finance

ÅMentoring Circles

www.femaleproject.eu/



Service ςRespect ςReliability

FREE ςFemale Rural Enterprese Empowerment  

ÅTraining for women in rural areas

Å6 partners from Iceland, UK, Lithuania, Bulgaria and Croatia 

ÅOnline training

ʕ Soft skills

ʕ Business skills

ʕMentoring circles

ÅNetworking 

www.ruralwomenacademy.eu

http://www.ruralwomenacademy.eu/


Service ςRespect ςReliability

Cw¦aY±,8L ςInitiative for Unemployed

ÅProgram for unemployed people that want to develop their business 
ideas 

ÅCooperation with the Innovation Center providing training and 
mentoring 

Å6 weeks training

ʕBusiness plan

ʕCounselling

Å6-12 months period



Service ςRespect ςReliability
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PITCH SESSION

4) Women in Business project

Presenter: Klaudia Keringer, Pannon Business Network 
(PBN), Hungary



WOMEN IN BUSINESS
Fostering the Young Women Entrepreneurship in the Danube Region

Project co-funded by European Union Funds (ERDF, IPA, ENI)

WOMEN IN BUSINESS
Fostering the Young Women Entrepreneurship in the 

Danube Region

11.September 2019, Seville, Spain
iFemPower First Multiplier Event

Mariya Zlateva
RAPIV

Klaudia Keringer
PBN


