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Overview

1. Aim & research questions

2. Methodology

3. General context

4. Empirical data

5. Policy recommendations

6. Conclusions



1. Aim & research questions

State-of-the-art in female entrepreneurship across Europe A input for the teaching material

Topics covered:

realities
meanings

motivations, challenges, coping strategies

> > > P

own interpretations

policies, educational & support programmes: good practices

5>



2. Methodology

Country case studies: Spain, Portugal, Germany, Iceland, Austria, Hungary, Romania
October 2018 1 February 2019

The study:

1) Desk research

2) Qualitative study:

57 semi-structured interviews
26 expert interviews

4 focus groups

Standardised methodology
Convenience sample
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4. Results

4.1. Women entrepreneurs: characteristics

4.2. Challenges & support received & strategies

4.3. Perceptionsof women entrepreneurso situati on
4.4. Good practices of support programmes

4.5. Thoughts on adequate policies



4 . 1. Women entrepreneur so ¢c

Focal points:

Human capital i educational background, previous labour market experience
Economic sectors

Motivations for starting the business: opportunity & necessity

Starting a firm

Previous work experience

Family businesses

To J>o o I Io o T

Soclal capital i role models, assistance, supporting network



4.2. Challenges & support recelved & strategies

Challenges

A on the personal level

A management & decision making

A access to capital

A attitudes of the environment & discrimination
Support received

A on the personal level

A In starting the firm

A In managing the firm

Strategies of creating WLB



4 . 3. Perceptions of women entr

General thoughts:

A becoming more and more easier

A CEE: the role of the socialist past

A is the gender of the owner relevant?

Differences and explanations for the differences

1) No differences: the field Is levelled, only individual accomplishment matters

22 Womenos character, values & socialilsati on
2)Thendoubl e burdeno

3)Wo me ndiferent behaviour as entrepreneurs

4) The context: society



4.4. Support programmes: good practices

1) In higher education

2) Trainings, transfer of know-how

3) Funding, financial transfers, grant schemes

4) Business accelerators, competitions, workshops, coaching services, women business
angels

5) Mentorship programmes: from below or from above

6) Networking events



4.5. Thoughts on adequate policies

No need for specific programs targeting women

Several types of programmes considered necessary:

1) Change In social norms
2) Change in formal and informal education (entrepreneurial mindset and encouraging girls)

3) Improving WLB: home office, childcare facilities

4) Financial incentives
5)Support for women entrepreneurs in the early years

6) State policies



5. Policy recommendations

Gender neutral trainings

Programs designes exclusively for women
Mixed groups

Two-stage programmes:

First. women-only
Second: mixed groups

Content of trainings
Targeting women
Targeting men and women



6. Conclusions

Female entrepreneurs:

A not the gender, but the context: education & social attitudes, networks, division of
carework

A service sector A smaller scale enterprises

Limited acknowledgment of the social forces, social determination of women
entreprsguanor s O

Most preferred foci of intervention:
A know-how
A entrepreneurial mindset
A improving social conditions
A networking
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Theexperi ence of Btithisr ° st
field

AThe University has offered courses and programs for over 30 years
Athe aim is to increase the participation of women in society and working life

AHas run a vocational educational program called Women Power

Afor women who are looking to start their own business
Aor acquire new skills in management and business operations

AThe program has 15 years experience and competences
Aespecially in the topic of gender and entrepreneurial studies.
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Conducting the curriculum

AThe participating partners will all contribute
Aby sharing the existing know-how and good practice in their institution

AThe curriculum relies on the outcomes of the research (O1)
Apartner universities will be adding national views and characteristics

AThe curriculum will focus on the two main issues
Astarting and running an enterprise and creating a business plan
Afocus on issues related to the experience of women entrepreneurs

AThe curriculum needs to be of practical terms
Ainvolving women entrepreneurs as guest lectures
Aand analysing case studies on best practice
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IFEMPOWER international curriculum

AWill support the empowerment of female entrepreneurs

Ais based on the results of a preparatory research
Awill be developed by participating partners universities

Alt will be, at first, in English to make it easier to use/translate
Awill then be translated to participating partners universities

Alt will rely on an interactive and integrative methodology

Aanalyse case studies, meet with stakeholders and women
entrepreneurs
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The target group for the curriculum

Alt shall target students from any scientific fields
Aincluding humanities, social and economic sciences.

AThe target groups for the curriculum are mainly two distinct
Abut closely related groups; students and teachers at HEISs
Ato serve female students at HEIs already participating in other programs

Awho want to learn the skills of starting a business and becoming
entrepreneurs

AThe curriculum, and the teaching resources developed

Awi Il be made available on the projec
Aso other universities and educational organizations can adopt the material
85
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Recognize and validate the learning outcomes

AStudents will receive ECTS credits recognized by partner universities
Athe proposed curriculum consists of 6 courses or modules

APartner universities will make the accreditation and integrate the module

Athe module will be taught for a maximum number of 20 students
Abased on the testing, assessment will be conducted and the curriculum updated

AU/Eon completion of the courses, a student will

have acquired a set of skills and competences in the field of entrepreneurship
Ak nowl edge of the factors that affect
Aenable them to have all the tools required to start a business
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Conclusions and recommendations

AEach partner university has a strong role in shaping the scheme
A country specific examples, case studies and topics are created by each partner

A7 different European countries makes this aspect of the curriculum
A creating teaching material a valuable tool for intercultural learning

AThe curriculum will be based on access to various teaching material

A case studies of best practice
A female entrepreneur interviews

AThe content of the curriculum needs to be flexible
A so it can be adopted by an educational institution
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CONTENTS

Chapter 17 The objectives of the course
Chapter 21 The content of the course
Chapter 31 The methodology of the course
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1. THE OBJECTIVES OF THE COURSE

Objectives base on a previous research on the MAIN LEARNING OUTCOMES of entrepreneurial lectures.

KNOWLEDGE

1 Knowledge of economics, essential entrepreneurial categories and types, e.g. SMEs, lifestyle businesses, high-potential

pusinesses, franchise, intrapreneurship, social entrepreneurship, family business, startups, and legal forms of companies.

f Human resources, components and mechanisms of human behaviour: personality, attitude, contacts, skills, experience In
entrepreneurial team (supplementary knowledge and skills of the team members, cooperation and team-building), groups (groups
and communities, organizations and organizational networks), and leading (communication, motivation, control, schedule, problem-
analysis, effective and efficient decision making).

1 Establishing a firm. Application of business idea and business opportunity, idea generating and evaluation, market research and
validation-verification, product development and lean startup, business model and business conception, and feasibility study.

{ Collaboration with other members of a project or a team, rules and ethic norms of running a project, dealing with group-dynamic
problems and their effective solution.

{ Basics of the relating disciplines (marketing, finance, laws and regulation)

{ Everything through a prospect of self-awareness, when relevant with a focus on gender-rated issues.
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1. THE OBJECTIVES OF THE COURSE

SKILLS

{ Creative and business thinking.

1 Assessing feasibility of her/his business idea: evaluation of business plans. Financing business from the first stages,

Knowing optional sources (e.g. business angels, loans, VCs, crowdfunding).

1 Using knowledge in practice. Abllity of collecting information by making interviews, surveys, or secondary researches.

Reporting results.

1 Analyzing business situations, make conclusions, thinking critically, giving advices, making decisions and creating
optional action plans.

1 Applying technigues and methods of solving business problems, taking their barriers into consideration.

1 Presenting ideas both orally and in writing, according to the rules of business communication. Transferring thoughts
briefly.

According to the objectives of the course, what and how we tend to teach is beneficial for both entrepreneurial
experts and entrepreneurs.
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2. THE CONTENT OF THE COURSE

MODULES Lectures/Seminars
INTRODUCTION
0 1. Course Introduction
T 2. Economic panorama i SMEs in focus
N
% ENTREPRENEURIAL MINDSET
LL 1. The Entrepreneurial perspective: the entrepreneur
E 2. Clarifying entrepreneurial skills, mindset and attitudes i self-knowledge
E 3. Developing business thinking I Case Study on identifying alternatives and decision making
E ENTREPRENEURIAL TEAM
E 1. Recruitment
2. Team development model
3. G.R.P.l. tool
n BUSINESS IDEA
EJ) = 1. Creating, collecting business ideas
(% % 8 2. Business Idea vs Business Opportunity
O J o 3. Value proposition
258
LL % O PRODUCT MARKET FIT
% < g 1. Validating product or service
g 2. Validated learning
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2. THE CONTENT OF THE COURSE

MODULES Lectures/Seminars

MARKET RESEARCH
1. Segmentation, targeting and positioning

SALES AND MARKETING
1. Placing, pricing and promoting

BUSINESS CONCEPT
1. Business model of the new venture

BUSINESS PLAN
1. Developing a business plan
2. Risks and risk management

BUSINESS PLAN,
MARKETING ANALYSIS
AND RISK MANAGEMENT

FINANCING SMALL BUSINESSES
1. Cash Flow Plan

2. Break Even Calculation

3. Potential financial resources

4. Financing a business

5. Presentation Skills

6. Syllabus for Presentations

ESTABLISHING SMALL BUSINESSES
1. Regulation and taxation
2. The Entrepreneurial perspective: Types and strategies of ventures

ESTABLISHING AND
FINANCING SMES
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3. THE METHODOLOGY OF THE COURSE

In order to realize the above aims, we updated our teaching methodology according to the mainstream pedagogic trends.
During the lectures we decided to apply the so called BLENDED LEARNING METHODOLOGY, which includes both online
and offline (gamification, cooperative and project techniques) methods.

OFFLINE TECHNIQUES:
SIX Thinking Hats method (de Bono)
Case Study teaching
Marshmallow Challenge
Design Thinking
Elevator Pitch
Peer Instruction
Case Study / Business Plan writing
Presentation

The Six Hats:

The White Hat: The Yellow Hat: The Black Hat:
< calls for information —— symbolizes
1 known or needed. f~.__ .~ brightness and

o signifies caution and
R critical thinking - do
"The facts, just the ' optimism. You can not overuse! Why
y facts.” Cy explore the positives something may not
and probe for value work
and benefit

The Green Hat: The Blue Hat: The Red Hat:

focuses on creativity, Is used to manage signifies feelings,

possibilities, the thinking process. hunches and
Q alternatives and new

It ensures that the intuition - the place
7 ideas. It is an 'Six Thinking Hats' where emotions are
v opportunity to guidelines are placed without
R express new observed. explanation
concepts and new
Ifel I l power perceptions - lateral

thinking could be
used here

ONLINE TECHNIQUES:
www.coggle.it T Mind Map
www.menti.com 1 Word Cloud
Online Entrepreneurial Test
www.scrumblr.ca T Brainstorming
www.kahoot.it T online test

video lectures

= anstruc.t a . Build a
,:;??'_(3 Y pointofview & % representation
impact on Oths ¥ on user needs ﬂl bzt ;’, of your ideas to
= ) and insights ‘-'{_' v show to others
W = N\ A N e
P - t‘earn ;bout Brainstorm Return t:) your
the audience and come up Prototvpe original user
%' for whom you with creative wp group agd te:““g
o designin ; your ideas for
T 3 are designing solutions
WHITE HA THINKING Gedbpck
wi t mw Fact HATS

R

ol S &
Benefitg C‘e,,a”o ¢

"i . .
Positive Thinking padence

Optimjgy,,


http://www.coggle.it/
http://www.menti.com/
http://www.scrumblr.ca/
http://www.kahoot.it/

3. THE METHODOLOGY OF THE COURSE

Furthermore, students have three options to create their assignments by the end of the course, which help them to deepen
their knowledge and develop their skills with the use of LEARNING BY DOING technique. These three options are as follows:

1 preparing their analytical Case Study about an entrepreneur and his/her venture 1 In case students have even no business

ideas;
1 elaborating their own Business Concept T Iin case students have business ideas but no willingness to do their own

business;
1 preparing their own Business Plan based on the Business Concept T In case students have both business ideas and

willingness to do their own business.
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V4

The starting  point é

Learning outcomes and points are the same, If not better in case of girls
(female students), but t hesyporstaasmal parti c

businesses when finishing their studies.
(Opinion of teacher)

Y QUESTI ONS:

What to improve, develop for Empowerment?

What do students need/want and how to learn?
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1. Teaching objectives

1)providing a theoretical background:

A
A
A

knowledge about the characteristicsofwo menos entrepreneur shi ps

Knowledge about the gender-related challenges and risks women entrepreneurs have to face;

Knowledge about gender equality issueswi t hi n t he fi el d of .womenos entrepre;]

2 ) developing their soft skills and strengths

o To  PoTo Do

ifempower

to provide participants a safe and supporting platform to voice and share their iIssues, guestions, opinions, etc.
that concern theme;

to raise awareness and sensitization on gender issues, stereotypes on women, etc. (Aha moments);
todevel op par t i c suphasdormniunicatoh, probkrk solvihgsmanagement skills, risk
management skill, interpersonal skills, working in a group, presentation skills;

to strengthening self-confidence by empower participants for recognizing their strength and skills;

to encourage social interaction and networking through mentoring and via engaging in discussions with
entrepreneurs (optional).

3




2. Learning outcomes

On having passed this curse, students should:

A have a critical understanding of the issues discussed during the course;
A have a basic knowl edge ogenderbredated ssuesépt 6genhdégerdenbijt ¢ o
A be able to identify the barriers and risks they might face individually as woman entrepreneurs;
A have an understanding why women's entrepreneurship requires a targeted support;
A have experience on working in a group and developing an idea.
A have tools and approaches to meet and overcome current challenges of being a woman entrepreneur;
A meet woman entrepreneurs and have real-life examples about work-life balance strategies,
difficulties, risk management (optional).
$7
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3. Teaching approaches , methods

14 courses in 5 Module
1) Module 1-4.

A Concepts of gender, gender issues

A Gender-sensitive data on the characteristics of women entrepreneurship

A Factors affecting the characteristics of women entrepreneurial activity

A Barriers to success, main constraints behind the disadvantaged situation of women entrepreneurship
A Gender equality

A Concepts and approaches of equal opportunity,

A How to overcome barriers on the individual level
2 ) Module 5

Week 12-14:1' s dedi cated to StudentsOoO presentations

$5
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3.1. What are the methods used ?

1) Lecture

2 ) Training exercises: exercises (I.e.: what Is your position..), group activities,
discussions In circle, Team building activities

3) Group discussions: World Cafe, Dilemma Cafe, P4C, debate sessions
4 ) Studentso presentations

5 ) Case study analyses

6) Individual and small-group assignments

/) Group project work, Weekly reflections, Fieldwork.
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3.2. How to begin and how to end classes

Start with a 10 minutes period set up for starting the classes!

A Evaluating weekly reflection

A Icebreaker games

A Introduce the topic

A Personal experiences to share

A Mapping and evaluating students knowledge/development

A Reflections, questions, requirements

$5
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3.3. Assignments

The aim of the assignments:
A No mid-term exam or final exam

A Supporting self-awareness
A Raising awareness on issues related with gender based discrimination

A Developing presentation skills, critical thinking, teamwork

Two main type of assignments: Individual assignment-Tea mo0s assi gnment
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Programme of the Pitch session

1. Kreatvy Ko | o0 z $ €rgative Cluj 6. Business as usual: gender in raise of discussion about

Presenter: C g n 8% | §Pz&HONT Group, Romania ~ SOclal entrepreneurship

o _ Presenter: Tatsiana P. Bauder, ProQvi, Sweden
2. Digital entrepreneurship - next step for rural areas?

Presenter: Ann-Sofi Backgren, The Association of /. Ladies first1 in business

Rural Advisory centres (SLF), Finland Presenter: Cg n @ &1 s k BPAW Budapest Association,
Hungary
3. Support and funding for women entrepreneurs - best
practices from Iceland 8. Femspace the Space
Presenter: Cs dG s H mu n d s DRirectottate of Presenter: Krisztina P °© RIr- t Lean in Femspace,
Labour, Iceland Austria
4. Women in Business project 9. National Mentor Programme for Entrepreneurs, Ministry

Presenter: Klaudia Keringer, Pannon Business for Innovation and Technology

Network (PBN), Hungar Presenter: A n n a m$zukit®, Hungarian Ministry for
gary

| | Innovation and Technology, Hungary
5. Direct funding and support from Europe towards female

lead technological projects 10.The power of business storytelling

Presenter: Maria Nieto Fajardo,Cor por aci - n Presenter: Andrea D1 n t Yo@3tory, Hungary

Tecnol -gica de)Andaluc?2a (CTA | _
11. Passing the baton in a mens world

Presenter: Gabriele Schwarz, Schwarz GmbH & Co

KG, Germany
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PITCH SESSION

1) Kreattvy Ko | o z $ €@r8ative Cluj
Presenter: Cg n 8 e | 8Pz&HONT Group, Romania

-3
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Supporting
entrepreneurial ecosystem
for young people in Cluj

KREATIV
KOLOZSVAR




«w  ENntrepreneurial spirit
In Romania

far below the European Union average

it is lower among the Hungarian youth in Romania
than the general average




carv. . The need

an environment that enables
the rise of entrepreneurial spirit

among young people.



oo PONT Group E&
KOLOZSVAR S

.'\\ .~I" - .'
.

social innovation through participation,
entrepreneurship and culture, |

with a special focus on youth
and the use of
information technology




KREATIV _
KOLOZSVAR

Supporting environment

a physical community space

Kreativ Kolozsvar evenings
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KOLOZSVAR

results inserted

Into our projects




PITCH SESSION

2) Digital entrepreneurship - next step for rural areas?

Presenter: Ann-Sofli Backgren, The Association of Rural
Advisory centres (SLF), Finland

—.3_
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Urban-rural classification

- Local centre in a rural area
- Rural area close to urban area

Rural heartland area

- Sparsely populated rural area
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DIGITALISATION

BETTER OR WORSE?

THE WOrI N




d ecological basis of the
countryside Is important for all of Finland.
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what we eat

Safety

Togetherness (loneliness)
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Women will present the

Lets do it!
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PITCH SESSION

3) Support and funding for women entrepreneurs - best
practices from Iceland

Presenter: Cs d@ s Hmu n d s DRirectottate of Labour.

Iceland i
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Support for Female
Entrepreneurs

Best practices from Iceland

#aRNa Ddzs Ydzy RaAaRs3 00 ANJ
Senior Advisog Project manager

VINNUMALA Service; Respect Reliability - - i - 12.9.2019 68
NNNNNNN \ y s



Wl[fu :

A. 6Y0.320. 00
Q 194, 000.%°

II//IIA '

VINNUMALA oervices Respect Reliability
STOFRFNLMN



Grants for Women Entrepreneurs

0 Grants are awarded once a year by the Minister of Welfare

0 Projects/companies owned by women at least 51%
0 Marketing, product development, business plans

0 Not for Investments or operations
o Amounts 1 40.000.000 ISK (290.000 euros)
0 Individual support up to 4.000.000 ISK

0 One year project

www.atvinnumalkvenna.is g

ATVINNUMAL
KVENNA




Svannic Loan Guarantee Fund

O O O O

O

For companies owned by women (51%)

Loan guarante€ no mortgage needed

Fund guarantees half / bank guarantees half

Loans

0 Startupc marketingc product development production
Loans fronlLandsbankinn

Amountsc 1.000.000c 10.000.000 ISK (up to 70.000 Euros )

www.atvinnumalkvenna.is

%

Svanni

LANATRYGGINGASJOBUR

KVENNA



http://www.atvinnumalkvenna.is/

FEMALE Fostering Female Entrepreneurship through
Mentoring and Learning In Europe

A Erasmus+ project i 2 years
A 6 partners from 5 countries - UK, Italy, Lithuaina and Spain)

¢ Face to face training
» Marketing

» Product development
» Soclal media

» Strategy

» EXport F@ ma Le

» Finance Supporting
A Mentoring Circles FEMPrEMEUrs

www.femaleproject.eu/




FREE Female Rural Enterprese Empowerment

A Training for women in rural areas
A 6 partners from Iceland, UK, Lithuania, Bulgaria and Croatia

A Online training
¢ Soft skills
¢ Business skills
¢ Mentoring circles

A Networking

REE

RURAL WOMERN IN BUSINESS

www.ruralwomenacademy.eu



http://www.ruralwomenacademy.eu/

Cw,; aY x¢lIn&iative for Unemployed

A Program for unemployed people that want to develop their business
ideas

A Cooperation with the Innovation Center providing training and
mentoring

A 6 weeks training
¢ Business plan
¢ Counselling

A 6-12 months period







PITCH SESSION

4) Women In Business project
Presenter: Klaudia Keringer, Pannon Business Network

(PBN), Hungary
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WOMEN IN BUSINESS

Fostering the Young Women Entrepreneurship in the Danube Region

WOMEN IN BUSINESS
Fostering the Young Women Entrepreneurship in the
Danube Region

Mariya Zlateva
RAPIV

Klaudia Keringer
PBN

11.September 2019, Seville, Spain

IFem Power First Multiplier Event
Project co-funded by European Union Funds (ERDF, IPA, ENI)



